


Introductions

« Central Florida Regional Planning Council
Pat Steed
Shannon Brett
Eva Hall
Jennifer Codo-Salisbury

« Cambridge Systematics
John Kaliski
Chris Porter

Evan Enarson-Hering




Today’s Agenda

* Project update
* Project description and values statements

e Issue area presentations
Environment and natural resources

Education, workforce, and economic development

* Breakout groups to identify questions for Issue Area Task
Forces

* Next steps




Project Update

 Phase |: Getting Started (through summer 2008)
Plan and formally initiate the regional visioning process
Develop regional profile and baseline conditions
Recruit stakeholders and identify resources

* Phase Il: Visioning (fall 2008 to fall 2009)
Obtain citizen and partner input
Develop and assess alternative regional futures
Identify issues and potential solutions

 Phase lll: Implementation (2010 and beyond)
Develop action plan
Implement key priorities
Measure progress and refine strategies




Project Description

e 2-page overview of project

e Draft summary statement:

Heartland 2060 will craft a shared regional vision and growth
strategy for the future of our seven-county region. This
Inclusive, participatory process will engage residents and
enable decision-makers to address regional challenges and
help shape our future.

* Please review and provide comments (sbrett@cfrpc.org)
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Values Statements

e November 2007—initial brainstorm of the Heartland’s core
values

« January 2008—four breakout groups identified top five
values each

« Commonalities used to form basis of values statements




Top Five Values by Group — January 2008

Group 1

Urban and rural lifestyle
Sense of community
Stewardship of natural resources

Respect for agriculture and rural
economy

Plan for growth

Group 2

e Stewardship of resources and
values

Planning before growth
Education and future for children
Respect for agriculture

Water protection

Group 3

Sense of community

Ethics and morals

Stewardship of natural resources
Education and future for children
Smart, sustainable growth

Group 4
e Planning for sustainable growth

Stewardship and natural
preservation

Water protection
Respect for agriculture

e Appreciation for open space




Six Common Core Values ldentified

1.

2.

Stewardship of Natural Resources
Our Water Resources

Respect for Agriculture

Our Communities

Future for Our Children

Sustainable Growth




1. Stewardship of Natural Resources

 We desire to be responsible stewards by protecting
and enhancing our open spaces, conservation lands,
and recreational areas, so that these regional assets
may be enjoyed by future generations.




2. Our Water Resources

 We will ensure that fresh water remains available for
the region’s immediate needs and future growth, by
reducing our reliance on groundwater and planning
for alternative water sources.




3. Respect for Agriculture

 We recognize that a defining aspect of the Heartland
IS Its heritage and economic base in agricultural
Industries. We will work to ensure viable and
sustainable agricultural opportunities.




4. Our Communities

 We appreciate that the strength of our communities
and values are linked to our physical surroundings
and we will maintain those connections. Our
accessible communities provide urban amenities
while preserving rural lifestyles. Heartland
communities embody family, ethical, moral and faith-
based values, and our residents honor fairness,
honesty, and sincerity, while continuing to display
hard work and entrepreneurship.




5. Future for Our Children

 We will expand educational and economic
opportunities so that each successive generation
may live in aregion where great schools and jobs are
available. Educational opportunities are vital for
advancement of adult residents and the region’s
youth. Economic opportunities include the chance
to grow our small businesses, diversify our
economy, and maintain our self-sufficiency.




6. Sustainable Growth

 We will anticipate development and grow in a
sustainable manner that is appropriate for our region
and that reinforces the spirit of the Heartland. We
will engage in growth leadership so that new
development sustains the Heartland’s values.




Issue Areas: A Framework for Regional Leadership

Environment

and Natural
Resources

Education,
Workforce, and
Economic
Developmeni

ransportation
and Land Use

CFRPC


Presenter
Presentation Notes
These are the four issue areas that we’ve identified that individual task forces will focus on.
Our primary objective at this meeting is to give direction to the work of the task forces.  In particular we will focus today on two issue areas – Education, Workforce, and Economic Development; and Environment and Natural Resources.  We’ll cover Transportation and Land Use and Community Resources at the next meeting.



=
Key Issues

Land conservation

Key natural habitat & ecosystems
Recreational opportunities & open space
Watershed protection

Water
Supply — protection & allocation

Demand — consumption & efficiency

Energy
Supply - self-sufficiency & environmental impact
Demand - consumption & efficiency

Air quality and greenhouse gases
Transportation, industry, & other sources
National standards, state targets



Presenter
Presentation Notes
These are key environment and natural resource issues that the Heartland will face.
Is anything missing from this list?
The vision should address all of these – but our presentation today will focus mostly on land conservation and water, with some discussion of energy.  Air quality hasn’t been identified as a significant issue in the Heartland (Florida is in compliance with national air quality standards) but we’d like to know about any air quality issues you might be aware of.

Under new Air Quality Standards proposed for 2009, Polk County may fall under non-attainment for national standards (ozone) / State of Florida Climate Action Plan, to reduce ggh 80% by 2050--depending on how this is implemented it could effect the Hrtlnd


A Snapshot of Today and a View of Tomorrow

« Existing conditions
Conservation and agriculture resources
Natural areas
Recreational resources
Water resources and quality

Energy resources and use

 Future trends
Future growth pressures

Critical natural resource areas

« How can avision help?




Existing Conservation and Recreation Areas

Heartland
Conservation
Areas

Urbanized Areas ﬂ _
i.

State Forests and P arks '

Managed Conzervation * L =
ot Eecreation Arveas

Florida Forever Land, 2007 Iﬂl

National Wildlife Refuges

Over 750,000 acres currently
managed for conservation,
preservation, or recreation

Almost 18% of the region’s land
area conserved - 24% of the
state’s conservation area

14% owned by private
individuals

78% managed by state agencies

Acreage in over 20% of areas
was acquired in less-than-fee
transactions (vs. 5% statewide)

Florida Natural Area Inventory, 2007



Presenter
Presentation Notes
78% of these lands are held and managed by the state

Relatively few in county local hands

Some major federal facilities (Avon Park)




=
Change in Agricultural Activity, 1997-2002

 The Heartland contains over 3,600 farms totaling 463,043 acres in
2002—51 percent of the state’s total agricultural land.

* Region has not seen quite the same trends as the state

Significant amount of land still in agricultural use, not developed

Acreage Farms
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Presenter
Presentation Notes
The numbers are 2002 snapshot

Almost 40% of the nation citrus production, but 3/4 of state. Citrus has remained stable, but declined nationwide. 


Heartland Recreational Resources

Activity Based —
Bazeball, Tenniz, Baskethall
Golf Courszes
Parks and Playgrounds
E RV Parks and Campgrounds
_____ Fegional Scenic
Trails Network

Heartland
Recreational
Resources

ﬂ' Urbanized Amwas

A wetlands i
Q Florida Forever Lands, 2007
' State Forests and Parks

' Managed Conservation
ot Becreation Areas

300 miles of hiking trails — primarily
Florida National Scenic Trails

25 miles of biking trails — Highlands
Hammock, Carter Park, and Green Swamp

160 miles of canoeing trails — Peace River
State Park, Fisheating Creek, and
Okeechobee Waterway Paddling Trail

Over 160,000 acres of Wildlife
Management Areas open to hunting; top
Florida bass lakes and other fishing areas

Over 150 RV parks and campgrounds, 90
golf courses, and hundreds of parks,
playgrounds, and activity areas




Heartland Natural Resources

Green Swamp Lake Wales Ridge

Florida's aquifer system 35 plants and 19
animals federally or

Continuing cooperative state listed as

management, T endangered
conservation, and - J S gOARY e
restoration efforts Over 80 percent of area o g
lost to development uel 4
between 1945 and 1980 g
Lake Okeechobee Peace River Valley
Cultural and Recreational, AT

ecosystem Part of Southern Water
produced by The Use Caution Area--

Everglades Sy . water resources will be & SR
Coalition critical in the next 20
years
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Heartland Water Resources
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Impaired watersheds, affecting fish
and wildlife habitat

Recreational resources of regional
significance

 Consumption

90 million gallons per day

Average 147 gallons per day, per
person

Per-capita use has fallen since
1995

70% of water supply ground, 30%
from surface water

85% of total water withdrawals
used for agricultural

USGS, Water Withdrawal Survey, 2005
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Presenter
Presentation Notes
Over 70% of region’s water supply drawn from fresh groundwater sources, 30% from surface water sources
With nearly 500,000 acres under irrigation in the Heartland, agriculture consumes majority of total water withdrawals

78% of withdrawals go to agric


Heartland Energy Resources

Florida Production by Source, 2007

NUG
2%
Petroleum

2%
Renewables

1%

US DOE, Florida Energy Commission

Polk County, Gasification Power Plant

Florida Consumption by Sector, 2005

Residential

. 29%
Transportation

36%

Commercial
23%

Industrial
12%

« How do we meet our future energy needs?

 What will be the impacts of state and
national climate change policies?

CFRPC


Presenter
Presentation Notes
Future supply - The preliminary 2007 Ten-Year Site Plans indicated that new generation capacity additions would be 80 percent natural gas-fired and 19 percent coal-fired. However, a number of proposed coal plants included in that estimate have recently been denied or withdrawn from the need certification process. As a result, it appears likely that natural gas will represent an even larger percentage of the future generation fuel mix. (FL Energy Commission, 2007)
Future production – 80% of capacity in 10 year plan is natural gas, most of the rest is coal but a number of permits recently withdrawn or denied (FEC, 2007)
Biomass – A local energy and economic resource  Current statewide energy production includes 4% from biomass.  Hendry County has one of the highest concentrations of biomass potential according to the U.S. DOE. 2-5 percent of all vehicles in the Heartland are registed flex-fuel (E85)

Source of chart: Florida Reliability Coordinating Council as reprinted in Florida Energy Commission report, 2007

Statewide electricity production currently a diverse mix
Natural gas expected to meet most of Florida’s near-term additional electricity needs
Polk County operates one of the cleanest power plants in the U.S., relying on gasification technology
Biomass represents 17% of statewide industrial energy supply; estimated biomass fuel reserves in Polk, Hardee, and Hendry total more than 800,000 tons


Population Growth, 1970-2030

 The Heartland is expected to add over 300,000 residents between 2000
and 2030

* Two-thirds of that growth could occur in Polk County alone

4.50 -

4.00 -

3.90 -
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2.50 -
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1.50 -

2030 Population

us e HOrida Heartland 26,513,332

363,584,435

/ /

1.00

Index, 1970=1

1970

1980 1990 2000 2010 2020 2030

Bureau of Economic and Business Research, 2008



Presenter
Presentation Notes
250,000 in Polk

77,000 in rest



O
imw,;f Florida 2060: Population Distribution Scenario

Developed Land

.Consewed Land

1000 Friends of Florida



Presenter
Presentation Notes
2060 scenario is based on 100 percent growth in population compared to 2005

Statewide development 7 million additional acres converted from rural to urban, including 2.6 million acres of agricultural land, and 2.7 native habitat

Region could see significant growth pressures along primary transportation corridors

Rate of consumption of undeveloped land   could more than double in some counties, as citrus and open spaces are cleared for development


=
Resources of Regional Significance

Heartland

' SO (@ f d5 .
7 Resource Areas « Heartland contains

many “must save”
places and regional
significant lands

« Several statewide
processes in place to
identify priority lands
and waters

Florida Ecological Greenwvays
Metwork and Crifical Linkages

e * Unique regional
Florida Fish and Wildlife . . e .
Conservation Commission, identification and

Strategic Habitat and

S prioritization
BacgaBanme processes may be
Conservation Amwas

needed

Urbanized Areasz I"__l_,l_—|

Managed Conservation ‘ 11.5. Fish and Wildlife Sexvice,
or Recreation Arveas TEE L Florid a P anther Focus Areas



Presenter
Presentation Notes
Statewide processes:
Those listed map
Century Commission’s Critical Lands/Waters Identification Project (CLIP)
The lands identified here by FFWC, Greenways and FNAI are all used as inputs into the draft CLIP hybrid mode



coMMIsS SION

......................

)
EHHUHIH Critical Lands/Waters Identification Project

« Significant growth pressures will
conflict with regional conservation
goals

 Century Commission has established
a statewide process to identify lands

« Could be adopted as conservation
elements in regional visions and local
comp plans

Projected Conflicts Between
Natural Resources and
Population Growth, 2020 & 2060

Projected Development by 2020 with
HIGH Natural Resource Value

Other Projected Development by 2020

Projected Development by 2060 with
HIGH Natural Resource Value

Other Projected Development by 2060
Developed as of 2004

Conservation Lands

Century Commission, May 2007 _
CFRPC


Presenter
Presentation Notes
This slide ties the “growth trends” map and the critical linkages maps together to identify areas of projected conflict.  

Starting point for task force, lots of work done by various groups

Regional input is impetrative in early stages of state process (still in DRAFT Form) 




How Can a Vision Help Us Address Critical Issues?

Identify guiding principles, goals, and policies related to
land, water, energy, and air quality

Set priorities for critical preservation areas, recreation
areas, water resources, etc.

Provide a framework for coordinated decision-making and
action across jurisdictional boundaries

Provide input into relevant state, regional, and local
government plans, including specific functional plans
(e.g., habitat preservation, natural resource protection,
water supply, land use plans)

ldentify implementation mechanisms (e.g., institutional
relationships, programs)



Presenter
Presentation Notes
Example of new implementation mechanisms - the Polk Land Stewardship Alliance grew out of Polk Vision with the goal of providing incentives to strongly encourage the conservation of agricultural lands, wildlife habitat and corridors

As an example of what can come out of a vision… The 7-county region surrounding Orlando is nearing completion of a Regional Greenprint—to cooperatively identify valuable natural areas and incorporate greenprint into decision-making processes.

Green Print of natural resources of regional significance, such as major wetlands, ecosystems, habitat, and wildlife migratory corridors
Established by science and consensus in collaboration with counties, conservation organizations, state and federal agencies, interested parties


O
Breakout Questions

1. What are the key issues facing the Heartland, in this
topic area?

Current issues

50-year issues

2. What key pieces of information do we need to help
create a vision?

3. What specific issues should the Environment & Natural
Resources Task Force address?

4. What key issues should be excluded from the vision?



Presenter
Presentation Notes
We’ll discuss these questions in our breakout groups. (e.g., greenprinting process, regional priority documents, intergovernmental coordination…) 


A Framework for Regional Leadership

Environment
and Natural
Resources

Education,
Workforce, anc

Economic
Developme

ransportation
and Land Use

CFRPC


Presenter
Presentation Notes
The second part of the regional profile presented --Educ, Wrkfrc, EcoDevo


=
Key Issues

e Economic conditions
Employment and key industries
Wage and income trends

« Economic diversification
Enterprise Florida Rural Catalyst Project

e Education and workforce
Attainment of current and future workforce
Educational and workforce resources



Presenter
Presentation Notes
Education and connection to regional economy


Heartland Employment by Industry, 2005

Professional and Business Services 13.7%

Retail Trade 12.9%

Health Services

Leisure and Hospitality Services

Manufacturing
Construction

Public Administration
Natural Resources
Transportation

Finance, Insurance, & Real Estate

Wholesale Trade

CFRPC


Presenter
Presentation Notes
Compared to state, Prof, Technical, Scientific, and Business Services and Retail Trade also top the list--but less concentrated in Heartland
Health services, includes many temporary and part-time workings, but primarily reflects service providers (nurses, technical assistants) 
There are over 43,000 self-employed workers


Natural resources (farming, fishing, hunting, and agricultural support) are considerably higher than state and nation. 

Similar industry composition as compared to the state
Varying wage levels—Significant reliance on trade and services
Relatively diversified—50 percent of employment is concentrated in the top five industries


\ 10 Year Change in Share of Employment by Industry
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Presenter
Presentation Notes
As a share of employment, natural resources (mining, forestry, fishing, hunting, and agricultural support services) has declined by half in 10 years. 
Other growing industries included health services, transportation, and hospitatility services


O
Workforce Conditions, 2006

and FedStats, 2006
Unemployment Labor Force Average Earnings Per
Rate (2007) Participation Job

Polk 4.5% 47.9% $36,428
Okeechobee 5.3% 43.3% $33,262
Highlands 4.8% 42.5% $26,778
Hendry 7.5% 43.8% $25,912
Hardee 4.4% 42 .2% $24,844
DeSoto 5.0% 40.8% $24,439
Glades 4.9% 40.5% $17,888

Florida 4.0% 62.2% $40,245



Presenter
Presentation Notes
Effects of a seasonal workforces often-unmeasured (both tourism dependent and migratory seasonal labor in agriculture) 
Unemployment rate does not include discouraged workers, those who have stopped looking for work, but would like a job

Average earnings per job, significantly less than Florida as a whole, even in Polk--so, wages paid and jobs mix differ in the Heartland. 

I’ll have to check on this but labor force participation is usually around 50-60%. So extremely low. A reflection of median age (retirees), school bound youth (?), variations in participation between men and women, or perhaps illegal, or migratory labor. 


=
Indexed Wage Growth, 1985-2006

1.05
Heartland e Eorida United States
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0.75

0.70

0.65
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US Bureau of Economic Analysis, 2006
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Presentation Notes
Wage growth relative to the US (where US growth equal 1), Florida consistent at about 90%, however Heartland has not kept pace with national or state wage growth.

Reflection of commodity prices for natural resources, or cost of living increases in metro areas. 


Per Capita Income Growth, 1985-2006

Per Capita Income Growth Index, U.S. =1.00
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Presentation Notes
 Income seems more volatile than should be--economy more sensitive to changes in demand and cyclical patterns

Has not kept pace with state


Poverty Levels

25

20

15

10

Percent of total population in poverty, 1995 and 2005

m 1995 m 2005
United States Horida Heartland

US Census, Small Area Poverty and Income Estimates, 2005

CFRPC
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Presentation Notes
Similar decline compared to Florida (both fell about 2.5 percentage points, in terms of the share of population in poverty)


Economic Diversification

Enterprise Florida

 Enterprise Florida’'s Rural Catalyst Project identified future
target industries, located regional sites, and marketed

opportunities

 Goal: How can we diversify the economy and create higher-
value jobs?

* Priority Target Industries
Healthcare and Social Sciences

Building Component Design and Manufacturing
Niche Manufacturing
Logistics and Distribution

Bio-fuels and Energy




BV Target Industry Priority Sites

Central Florida Regional Planning Council,
Comprehensive Economic Development Strategy, 2007

Proposed Projects Sites

Central Florida Rural Catalyst Project
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Presenter
Presentation Notes
Healthcare and Social Sciences
Job growth of 15.5 percent, compared to 20 percent nationally
Major employers in healthcare related fields, nursing and degree programs available, future Florida and national demand for services
Building Component Design and Manufacturing
Job growth of 51 percent
Existing and strong presence of construction-related manufacturing
Niche Manufacturing
10-year job growth of 4.1 percent, but declined nationally
Region’s available workforce and resources
Logistics and Distribution
10-year job growth of 16 percent, outpaced national growth
Access to major markets and access to land and labor
Bio-fuels and Energy
New bio-refineries in Hendry and Highlands Counties


Future Workforce Needs

 Educational requirements for forecast jobs in the
Heartland, 2007-2015

Less than High

School College Credit
20% or Higher
‘ B
High School
16%
Vocational
Certificate
37%

Florida Agency for Workforce Innovation, 2008

CFRPC



O
Educational Attainment

« Theregion lags behind the state in population with advanced and high
school degrees

1 22.3
r
Bachelor's degree or higher (age 25+) I -'
8.2 143 65.7 79.9
High school graduate (age 25+) I -i
22.6 23.1 242 L
i
Language other than English spoken at II
home (age 5+) 12.1 38.0
1] 10% 20% 30% 40% 350% 60% V0% 80%

I Heartland Average ii Florida Average Heartland Range

CFRPC
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Presentation Notes
In Hendry County nearly 40% of residents speak a language other than English at home. The regional average is near the state.


Educational Pipeline, Population 25 and Older

* Where are we losing people?
+  35% of population did not finish high-school
* 67% of population have only a high-school education, or less
- 18% attended college, but did not graduate

« 15% have graduated from higher education institutions

Heartland

Less than gth to 12t grade, High-school graduate, includes GED Some college,  Associate Bachelor's Graduate
oth grade no diploma ’ no degree Degree Degree  Degree

Florida

CFRPC



Student FCAT Performance

* Average percent of Heartland School Districts’ student
scoring 3.0 or higher on FCAT subject areas in 2007

80%

Florida
70% \ MATHEMATICS
Florida
60% / Heartland
Heartland
L0% /
40%
Florida
SCIENCE
30%
Heartland Florida
20%
10% Heartland ——
0%

Jrd 4th 5th 6th #h 8h 9h 10th 11th 5th 6th 7th 8th 9th 10th 11th




=
The Future of the Heartland’s Economy

« Low educational attainment rates == - Develop regional potential for a
more highly skilled workforce

= - Coordinate investment in
infrastructure, such as high-
speed telecommunications and
wastewater systems

e Some core infrastructure is not
available in all parts of the region

* Costs of living, land, housing, =3 - Develop regional approach to
and other goods and services are business marketing, retention,
relatively low and recruitment

and other area entrepreneurs to
make land and spec space
available

business parks



Presenter
Presentation Notes
Ensure higher value jobs are available?

Grow existing small businesses?

Improve the business environment?

Broaden and expand skilled workforce?

Educate our children and encourage higher learning?


How Can a Vision Help Us Address Critical Issues?

Identify guiding principles, goals, and policies related to
education, workforce, and economic development

Establish or reaffirm regional target industries, priority
development sites, and critical infrastructure needs

Provide a framework for coordinated decision-making and
action across jurisdictional boundaries

Set priorities for regional investment, incentives, marketing, and
funding programs

Create new implementation mechanisms (e.g., institutional
relationships, programs)




Breakout Questions

Break into two issue area groups
Identify Top 5 Key Issues
Report back to group

You have 40 minutes to discuss

1. What are the key issues facing the Heartland, in this topic
area?

Current issues
50-year issues

2. What key pieces of information do we need to help create a
vision?

3. What specific issues should the Education, Workforce, and
Economic Development Task Force address?

4. What key issues should be excluded from the vision?




A Framework for Regional Leadership

Environment
and Natural
Resources

Education,

Workforce, an
Economic

Developme

ransportation
and Land Use
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Next Steps

Issue Task Forces (Education, Workforce, & Economic
Development; Environment & Natural Resources)

Recruit members

Begin in late summer/fall 2008

Leadership Team
Meet June 18th, 2008

Topics: Transportation & Land Use; Community Resources

Steering Committee
Recruit members

Meet June 2008

Project Team

Continue data/information collection



Presenter
Presentation Notes
Distribute list of stakeholders for each issue area identified at last meeting and ask if anyone missing


	Heartland 2060
	Introductions
	Today’s Agenda
	Project Update
	Project Description
	Values Statements
	Top Five Values by Group – January 2008
	Six Common Core Values Identified
	1. Stewardship of Natural Resources 
	2. Our Water Resources 
	3. Respect for Agriculture 
	4. Our Communities
	5. Future for Our Children 
	6. Sustainable Growth
	Issue Areas: A Framework for Regional Leadership
	Key Issues
	A Snapshot of Today and a View of Tomorrow
	Existing Conservation and Recreation Areas
	Change in Agricultural Activity, 1997-2002
	Heartland Recreational Resources
	Heartland Natural Resources
	Heartland Water Resources
	Heartland Energy Resources
	Population Growth, 1970-2030
	Florida 2060: Population Distribution Scenario
	Resources of Regional Significance
	Critical Lands/Waters Identification Project
	How Can a Vision Help Us Address Critical Issues?
	Breakout Questions
	A Framework for Regional Leadership
	Key Issues
	Heartland Employment by Industry, 2005
	10 Year Change in Share of Employment by Industry
	Workforce Conditions, 2006
	Indexed Wage Growth, 1985-2006
	Per Capita Income Growth, 1985-2006
	Poverty Levels
	Economic Diversification 
	Target Industry Priority Sites
	Future Workforce Needs
	Educational Attainment
	Educational Pipeline, Population 25 and Older
	Student FCAT Performance
	The Future of the Heartland’s Economy
	How Can a Vision Help Us Address Critical Issues?
	Breakout Questions
	A Framework for Regional Leadership
	Next Steps

