CHAMBER

Foundation


Presenter
Presentation Notes
Introduce self & Foundation

Since 1968, building Florida”s Future, planning FROM the future, with Cornerstone


IS the Florlda We've Known QOver?

f?f h ille 'l

WALL gpprs &
“‘“TREETJOUR

September 29, 2007

July 10, 2008

www. FloridaChamber.com CH§MBER

Foundation



Presenter
Presentation Notes
Wall Street Journal article “Is Florida Over?” – Sept. 29, 2007
Time article “Is Florida the Sunset State?” - Jul. 10, 2008  

The Florida that we’ve known is over.
This very point was emphasized in a recent Wall Street Journal article which asked the very pointed question “is Florida Over?” They formed their arguments around the states changing migration pattern and overall costs.

Florida is no longer a “low-cost” state.  We’ve seen increases in wages, housing costs, property taxes, and other costs of living and doing business.  So we need to re-examine how we compete as a higher cost state.

http://www.time.com/time

Are We Ready for 20307

“Florida needs to plan better and
grow smarter over the
next 10 million people than
we did during the last 10 million.”

- Mark Wilson, President and CEO
Florida Chamber of Commerce
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Florida’s Economy is in Transition.  
Florida, now the fourth most populous state, has grown steadily throughout the past several decades. 

By 2030, Florida is expected to be the third most populous state with nearly 25 million residents.

Florida needs to plan better and grow smarter for the next 10 million people than we did during the last 10 million.


Uniting the Business Community

g

— Lance DeHaven Smith, Florida State University

“Sooner or later leadership
of the business
community will say
enough iIs enough and
they will cause change.”
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Leaders work from One Agenda
The Future of Florida rests with business and our individual and corporate prosperity relies on a business community guided by vision, with one agenda, with one unified list of action items and an incremental approach to positive change.


Florida’s Change Management System

The 6 Drivers Will Lead Florida:--

1) Long Term Focus (policy over politics)

2) One Agenda (one agenda, not many)

3) Metrics, Transparency and Accountabllity
4) Aligned & Coordinated Resources
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Florida’s Economy is in Transition.  
Florida, now the fourth most populous state, has grown steadily throughout the past several decades. 

By 2030, Florida is expected to be the third most populous state with nearly 25 million residents.

Florida needs to plan better and grow smarter for the next 10 million people than we did during the last 10 million.


Long Term Focus ... Short Term Action
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Examples:

e Talent
 Growth Leadership
 Energy
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A Vision for Florida in 2030
Our three-part vision for Florida in 2030 includes:

Global leadership - Making Florida the most competitive state in the key industries and economic activities of the early part of the 21st century – similar to the position enjoyed by New York during the 1800s and California during much of the 1900s.

Prosperous Families - Increasing Florida’s per capita personal income above the national average.

Vibrant Communities – Continue to make Florida the number one state to live, work and do business.

The entire Florida Chamber enterprise is aligning toward a vision anchored to 2030 and we are working with our business advocacy partners to establish one voice, one vision and one agenda for the future.


Florida Leaders Are Already Aligned

FLORIDA IMAGINING AN
CHAMBER INNOVATIVE ECONOMY
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The good news is that this is not an impossible feat.  
Last summer, in preparation for the Foundation’s “Imagining an Innovative Economy” Summit held in September, IBM collected and compared reports for public and private entities which focused on Florida’s future. Sampling included:  
Enterprise Florida - Statewide Strategic Plan 
Century Commission for a Sustainable Future    
Florida Council of 100 
Florida Chamber Foundation - New Cornerstone    
Workforce Florida - Strategic Plan 2005 - 2010 
State Senator Pruitt's 21st Century Summits 
Florida Speaker Rubio - 100 Ideas 
1000 Friends of Florida - Florida 2060 
Florida State University System - Pappas Consulting Report

Found that 92 % agreement with the vision and direction



6 Drivers of Florida’s Future Economy

Prosperity & High
Paying Jobs
Vibrant Communities
Global Competitiveness

Innovation
Infrastructure
Business Climate
Governance
Quality of Life
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We believe there are six pillars that support Florida’s economy:

Talent.  We need to meet the future workforce needs of a state with 10 million more people with an effective K-20 education system.  1.5 million more university degrees will be needed by 2030.  

Innovation.  Having a knowledge-based economy at the cutting edge of technological development.

Infrastructure.  Florida’s infrastructure – transportation, communications, energy, and related systems – historically has been a driver of the State’s growth.  These systems are under increased pressure to accommodate current needs, let along support future growth.  Florida will also need 76% more energy by 2030.  

Business Climate.  Florida’s business climate is one of the strongest in the nation but remaining competitive is a continued challenge as the State’s economy grows and changes.  The State’s tax structure has been a strength but we must continue to fight against attempts to increase the tax burden on business.  

Governance.  We’ve made great strides in protecting our constitution but our sacred document remains under attack.  More reforms are needed to protect Florida from unfair and harmful amendment proposals.  We need limited government intrusion in the free market.  We predictable laws and regulations.

Quality of Life.  Prosperous and livable Florida communities have access to affordable health care.  They are also safe, diverse and family-friendly. 



Education and Talent Development

| Education & Talent
Talent Development

Innovation _
Education System (pre-k -20)

Workforce Development
Lifelong Learning
“Attractor” state
Business Climate Creative Class

Retirement

Infrastructure

Governance

Quality of Life
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Education & Talent Development

Education System (pre-k -20)
Workforce Development 
Lifelong Learning
“Attractor” state
Creative Class
Retirement



Innovation & Economic Development

Tal Innovation & Economic
alent / Development

Innovation

Global Trade & Investment
Commercialization
Infrastructure Start ups & Incubation
Financial Markets
Business Climate R&D

Venture $

FDI & Tourism

Food & Agriculture
Entrepreneurial Spirit

Governance

Quality of Life
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Innovation & Economic Development

Global Trade & Investment
Commercialization
Start ups & Incubation
Financial Markets
R&D
Venture $
FDI & Tourism
Entrepreneurial Spirit



Growth Leadership & Capacity

Growth Leadership &

.
Transportation
_ Communications
Infrastructure .
Energy
Conservation

Quality of Life
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Growth Leadership & Capacity

Transportation 
Communications
Housing
Energy
Water
Conservation
Environment
Preparedness



Business Competitiveness

Business
Talent Competitiveness

Innovation _ _
Cost of Doing Business

Economic Efficiency
Taxes

_ _ Risk Management
Business Climate Property Rights
Permitting
Governance Regulation
Litigiousness
Unions

Infrastructure

Quality of Life
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Business Competitiveness

Cost of Doing Business
Economic Efficiency
Taxes
Risk Management 
Property Rights
Permitting
Regulation
Litigiousness
Unions



Governance & Systems

_ Governance & Systems
Talent
Enabling Systems
Permitting Costs/Time
_ Constitutional Amendments
Infrastructure Ethics & Elections
Term Limits
Courts & Legal System
School Governance
Government Spending
Regional Stewardship
C?v?c Strl_Jcture & NGOs
Civil Society
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Governance &  Elections

Constitution Reform
Ethics & Elections
Courts & Legal System
School Governance
Government Spending
Regional Stewardship
Civic Structure
Civil Society



Quality of Life

Talent Quality of Life
Innovation Health Access,
Quality & Affordability
Infrastructure Children & Family issues

Wellness & Safety
Arts & Culture
Poverty

Equity & Diversity
Governance Rural & Urban Issues

Business Climate

Quality of Life
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Governance & Elections

Health Access, 
Quality & Affordability
Children & Family issues
Wellness & Safety
Arts & Culture
Poverty
Equity & Diversity
Rural & Urban Issues



Dashboard: Measuring Florida’s Performance
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Measuring Florida’s Performance 
Florida’s economy is in transition and we have entered that part of the maturation process where no one metric is sufficient to explain what is going on in this state.  The breadth of our markets and our opportunities simply defy being captured in one number.  Some industries and regions will grow at about the national pace, while others - particularly those focused on innovation and the global marketplace - are on fire. 

The Florida Chamber Foundation has just developed a Dashboard to measure these six pillars on a regular basis.  We’re looking forward to rolling out this online tool for real-time measures of Florida’s economy, we also anticipate being able to produce regional dashboards in the near future. 


Most of you are probably familiar with the advocacy and political side of the Florida Chamber, the part fighting for economic development and a robust business environment at the Capitol each year.  

Many are not aware of the Florida Chamber Foundation who dedicates itself to scanning the horizon and developing research and recommendations for the long term viability of the Florida business community.

Over the last two decades, the Foundation, through the support of businesses and foundations across the state, has invested more than $5 million dollars in research and programs.

We are committed to metrics and transparency to ensure the 2030 vision for Florida becomes reality.  



Florida’s Change Management System

The 6 Drivers Will Lead Florida:--

1) Long Term Focus (policy over politics)

2) One Agenda (one agenda, not many)

3) Metrics, Transparency and Accountabllity
4) Aligned & Coordinated Resources
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Success will depend on
Foresight
Collaboration
Disuption
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