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Rapid Growth in China/Asia Sourcing 
(Circa 1990)

Å Stage 1

ïImporters (Retailers/Suppliers) locate import distribution centers 

in proximity to ports

ïThese DCôs replenish DCôs in the domestic network

ïPotential for cross docking domestic sourced product



Rapid Growth in China/Asia Sourcing 
(Circa 1999 -2003)

ÅStage 2
ï Importers (Retailers/Suppliers) arrange for China 3PLs to consolidate some shipments 

direct to specific DCôs in the domestic network, thereby bypassing their import DCôs
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Rapid Growth in China/Asia Consumption 
(Circa 2002 -2006)

Å Stage 3

ïImporters (Retailers/Suppliers) gear up to supply the China 

domestic market

ïBuild DCôs for the domestic market with capability of 

consolidation for export to the US/Europe
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Rapid Growth in China/Asia Outsourcing
(Circa 2006 -2010)

Å Stage 4

ï Importers /Suppliers gear up to supply the China domestic market by 

outsourcing manufacturing to Africa

ï Build DCôs for the domestic market with capability of consolidation for export 

to the US/Europe
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Is Florida Ready to be a 

Gateway



World Port Container Traffic
(mio TEU) 
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Consumer Packaged Goods/Retail Channel

CPG/Retail Channel

¸Manual case handling required 

for 80 billion cases annually 

¸At a cost of 10 billion dollars

¸ Involving a work force of 400,000



FACTORS IMPACTING SUPPLY CHAIN NETWORK DESIGN 

ARE COMPLEX AND COMPREHENSIVE 

ü Supply Chain Strategy Cost vs Service

ü Infrastructure Constraints

ü Industry Clusters Commodity Flows 

ü Alternative Logistics modes

ü Distribution Networks

ü Port Strategy

ü Direct Plant Shipments 

ü Rising fuel costs 

ü Environmental regulations

ü Metro traffic congestion

ü Warehouse costs

ü Labor costs and availability
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How do these factors impact the design and operation of supply chain networks?



The ISO Investment and Target Marketing Research Looks at Trends and 

Emerging Issues Relative to Sites from the End User Perspective

When end users look for sites, they start 

with a set of defined strategic and 

operational criteria that is used to filter a 

variety of locations options down to a 

specific site. 

The ISO process begins with a specific 

site or geographical area and builds a 

business case for what specific 

industries and companies would gain 

competitive advantage from locating 

there.



Americas Infrastructure 

Constraint-Issue
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The Future of Americaôs

Infrastructure



Emerging Trade Corridors



Inbound Rail Volumes ïMiami / Ft. Lauderdale Area 

(Total Tons by Carload & Intermodal)



Outbound Rail Volumes ïMiami / Ft. Lauderdale Area 

(Total Tons by Carload & Intermodal)



The Future of Americaôs

Infrastructure



The Future of Americaôs
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