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What Is a Regional Vision?
A long-term framework for making decisions about the 
future of our region

Useful for:
• Building a regional identity
• Identifying core community values
• Informing residents about growth trends and impacts
• Developing realistic future growth strategies
• Providing guidance for public and private decision-making
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Core Elements of a Regional Vision

Defines clear regional identity

Led by network of regional leaders
• Includes local elected officials
• Includes mechanism for ongoing regional dialogue and 

planning

Reflects input of region’s residents and stakeholders
• Documents citizen engagement
• Provides visible and accessible information 

Reflects agreement on key priorities facing the region
• Demonstrates consensus on goals and outcomes

Presenter
Presentation Notes
The implementation guidance for the Future Corridors Program includes what 
the Department considers core elements of a region vision – the key is that it 
should be an inclusive process and reflects agreement on how to address the 
priorities facing the region.
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Core Elements of a Regional Vision (cont’d)
Includes implementation strategies
• Develops intergovernmental partnership agreements
• Defines actions and roles to accomplish the vision
• Includes process for reconciling differences in individual 

community visions and local comprehensive plans
• Includes processes for future updates to vision and 

implementation strategies
• Includes process for measuring and evaluating progress

towards regional vision
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Typical Regional Visioning Process Steps
Where are we 

now?
Where are we 

going?
Where do we 
want to be?

How do we 
get there?

Community 
Profile

Trends and 
Conditions

Vision    
Statement 

Implementation 
Strategies

Collaborate to define 
region and develop 
shared identity and 
values.

Compile existing 
geographic 
information.

Assess existing 
strategic, 
comprehensive,  
transportation, and 
other agency plans.

Establish 
benchmark trends 
and conditions.

Identify priority 
issues and guiding 
principles. 

Identify alternative 
growth strategies.

Collect community 
input.

Create regionally 
preferred future 
growth strategy 
from public input.

Craft shared 
regional vision.

Develop goals and 
strategies.

Produce vision 
statements, goals, 
policies, inter-
governmental 
agreements, other 
implementation 
tools.

Establish process to 
update vision and to 
measure progress 
toward achieving 
regional vision.
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Examples of National Regional Visioning 
Processes

Envision Central 
Texas (2004)

Envision Utah 
(1999)

Denver Metro Vision  
2030 (2005)

Chicago Metropolis 
2020 (1999)

Sacramento Area 
Blueprint (2004)

Portland Metro 
2040 Growth 

Concept (2000)

Cumberland Region 
Tomorrow (2003)

Central Oklahoma 
2020 (1993)

http://www.sacregionblueprint.org/sacregionblueprint/index.cfm
http://www.cumberlandregiontomorrow.org/images/03 Report Cover.jpg
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Florida Regional Visioning Processes

One Bay  

How Shall We 
Grow?

Southwest FL Regional 
Stewardship Alliance

Southeast Florida 
2060

Northeast Florida Regional 
Vision for the Future

Committee for a 
Sustainable Treasure 

Coast

Committee for a      
Sustainable                    

Emerald Coast

Heartland 2060

Our Region Tomorrow

http://images.google.com/imgres?imgurl=http://www.orlando.org/clientuploads/hswg_graphic.jpg&imgrefurl=http://www.orlando.org/index.php%3Fsrc%3Devents%26srctype%3Dprofile%26id%3D131000&h=346&w=167&sz=19&hl=en&start=20&sig2=TzZHvCtDbreBhqMoeL5iIA&um=1&tbnid=lKc3o-EUufz67M:&tbnh=120&tbnw=58&ei=WAFCR77SLrfGiwGPy4mRCA&prev=/images%3Fq%3Dflorida%2Bregional%2Bvisioning%26svnum%3D10%26um%3D1%26hl%3Den%26rlz%3D1T4WZPA_enUS213US214%26sa%3DN
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Central Florida:  “How Shall We Grow?”
7 counties, 86 cities, 3.5 million people

Partnership of myregion.org, 2 RPCs, 
5 MPOs, FDOT, FDCA, Orlando Regional 
Chamber of Commerce

7-year, 2-phase process

• Phase 1:  regional research and identity-
building

• Phase 2:  shared regional vision

Outcomes

• Stronger regional identity

• Regional vision with 6 growth principles 

• Regional elected officials councils, compact

• Policy framework and action plan
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Northwest Florida:  Committee for a 
Sustainable Emerald Coast

4 county, 668,000 residents

Committee formed by Executive Order

1-year process

• Regional issues and priorities

• Public workshops

• INDEX software tool

Outcomes

• Regional 2030 goals and policies

• Technical reports and implementation strategies 
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Middle Tennessee: Cumberland Region 
Tomorrow

10 counties, 34 cities, 1.4 million people

Led  by regional non-profit organization

6 year visioning effort

• Public workshops; “chip games”

• Future growth scenarios

Outcomes

• Regional vision with supporting
guiding principles

• Implementation toolbox and 
policy development guide

• Regional Leadership Committee 
will continue collaborative efforts
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Central Texas:  Envision Central Texas
5 counties, 1.3 million people 

Led by non-profit organization of public, private, and civic leaders

5 year visioning effort

• Phase 1: Extensive public input, 
community meetings

• Phase 2: Interactive scenario 
building, public opinion surveys

Outcomes

• Regional vision with growth 
principles  

• Implementation guidance  
with issue toolboxes and county-
level performance measures

• “Greenprinting” effort underway
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Typical Elements of Successful Visioning 
Outcomes

Vision statement – Region’s desires for future growth and 
development

Guiding principles and strategies – Decision-making 
basis and policy recommendations for implementation 
with endorsement of elected officials

Performance measures – Indicators to track success

Implementation strategy – Fully developed 
recommendations, implementation guidance, inter-
governmental agreements, roles and responsibilities, 
timeframe
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Vision Statement (example)

“Central Texas can become an oasis among other regions of the 
Southwest – a vibrant, economically powerful, globally 
connected, locally led community that absorbs and tames its 
growth by becoming taller and denser in places, greener 
throughout, more connected – while keeping its unique sense 
of place and soul.”

Envision Central Texas
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Countryside

Conservation

Corridors

2050 Regional Growth Vision

Centers

Four Key Themes (The 4 C’s):

Vision Themes (example)

How Shall We Grow?

Presenter
Presentation Notes
As I mentioned, so far in the campaign, 25 community meetings have been held and more than 3,000 citizens have been engaged.

Let’s see some of what has been learned so far.
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Vision Map (example)
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Guiding Principles (example)
PRESERVE… open space, recreational areas, farmland, 
water resources, and regionally significant natural areas.

PROVIDE… a variety of transportation choices.

FOSTER… distinct, attractive, and safe places to live.

ENCOURAGE… a diverse, globally competitive economy.

CREATE… a range of obtainable housing opportunities and 
choices.

BUILD… communities with educational, health care, and 
cultural amenities.

How Shall We Grow?

Presenter
Presentation Notes
As I mentioned, so far in the campaign, 25 community meetings have been held and more than 3,000 citizens have been engaged.

Let’s see some of what has been learned so far.
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Guiding Principles (example)
“We recognize and support regional vision, collaboration and action as essential 

to maintaining and developing the region’s economic vitality, beauty, and 
prosperity.

We value the land and open space of the Cumberland Region and recognize the 
economic cultural and aesthetic importance of greenspace preservation. 

We support revitalization and rural communities to retain their unique 
characteristics and economic vitality while keeping development concentrated 
around existing community centers. 

We seek to preserve the region’s farmlands and strong agricultural heritage.

We support good stewardship practices that protect the environment including air 
and water, natural habitats, forests, and open spaces. 

We want all residents and communities to benefit from the region’s prosperity and 
to have equitable access to community services, good jobs, educational 
opportunities, quality housing, and sensible and efficient transportation 
options. 

We support economic development and land use that is in concert with housing, 
transportation, and environmental considerations. 

We value the diverse and differing perspectives of all residents of the region and 
seek to provide a venue for discussion, learning, and decision making.”

Cumberland Region Tomorrow
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Performance Indicators (example)
2050 TREND 2050 VISION

Developed Land 5,195 sq. miles 3,278 sq. miles

Conserved Lands 2,144 sq. miles 4,627 sq. miles

Average Commute 90 minutes 66 minutes

Water Demand 1.70 billion gallons 1.55 billion gallons

Air Quality 3.419 mkg CO 2.824 mkg CO

Economic Impact $421 billion $ 513 billion

How Shall We Grow?
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Implementation Strategy (example)

How Shall We Grow?



21

Outline
What is a regional vision?

Approaches to regional visioning

Key issues

Breakout groups



22

Heartland 2060:  Prior Work Provides a 
Foundation

County visions 
• Long-term Recovery Plans after 2004 hurricane experiences
• Countywide visions

County and local government comprehensive plans 

Central Florida Regional Planning Council
• Strategic Regional Policy Plan
• Comprehensive Economic Development Strategy

Florida Heartland Rural Economic Development Initiative 
(FHREDI)/Enterprise Florida
• Economic development planning, e.g. Rural Catalyst Project (ongoing)

Florida Department of Transportation District 1/FHREDI
• Florida Heartland Rural Mobility Plan (ongoing)
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Heartland 2060:  Other Key Inputs
Statewide plans and initiatives
• Century Commission for a Sustainable Florida – Critical Lands and 

Waters initiative
• Florida DOT – 2025 Florida Transportation Plan, Strategic Intermodal 

System
• Florida DCA – Growth management implementation and potential 

revisions
• Florida DEP – Florida Forever
• Governor’s Climate Change Action Plan
• Florida Energy Commission
• Enterprise Florida – Strategic Plan for Economic Development
• Florida Chamber Foundation – New Cornerstone
• 1000 Friends of Florida – Florida 2060

Neighboring/overlapping regional visions
• Central Florida, Tampa Bay, SW Florida, Treasure Coast, …
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Discussion Issues
1. Heartland values
2. Leadership structure
3. Issue working groups
4. Level and methods of public involvement
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1)  Heartland Values
Goal
• Identify the unique values of Heartland residents that will 

shape the regional vision

Examples (from How Shall We Grow?)

• Peace of Mind and Security from Living in Safe and Secure 
Communities

• Enjoyment in Family Friendly Activity
• Parental Peace and Pride Through Good Educational 

Opportunities
• Freedom from Aggravation from Traffic and Infrastructure
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1)  Heartland Values
Questions
• What do you think are the core values of Heartland 

residents?
• How can we identify/confirm these values with the public?
• What are the implications of these values for the regional 

vision?
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2) Leadership Structure
Goal: Identify leadership structure to provide overall 
direction for the visioning process

Regional Leadership Structure
Elected 
Officials

Community 
Leaders

Business 
Leaders

State and 
Local 

Agencies

Citizens

Regional Vision
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2) Leadership Structure
Typical components

• Broad-based policy group

• Technical advisory group(s) to assist with planning meetings 
and developing data, forecasts, and maps

• Issue working groups to assist with developing policies and 
implementation strategies
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2) Leadership Structure 
Key Questions

Does the suggested leadership structure make sense?

Should a smaller core steering committee be created from 
the policy group?

How many people should be included in the key 
policy/decision-making group?  What types of 
stakeholders should be included?

Who should be included in the technical committee?  How 
will the technical committee interact with the policy 
committee?

What should be the decision-making protocol for the 
policy committee?
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3) Issue Working Groups 
Results from Existing County Visioning Efforts
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3) Issue Working Groups
Potential list of issues

• Transportation and land use
• Agriculture and economic development 
• Environment
• Education
• Others?
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3) Issue Working Groups 
Key Questions

What key issues should be addressed in the visioning 
process?

How should these issues be combined into working 
groups?

What is the purpose/function of the issue working 
groups?

How should these groups work?

What key stakeholders should we be sure to invite into 
each working group?
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4) Level and Methods of Public Involvement
Goal: Select activities, techniques, and outreach 
strategies appropriate for the region’s residents and that 
maximizes community input

Limited community engagement – Holding small 
educational and issue workshops, publicizing process, 
inviting public comment

Moderate community interaction – Additional activities 
that allow residents to help define and select future 
growth alternatives

Extensive community participation – Widespread 
opportunities to participate in goal-setting, scenario 
development, and implementation through regional 
forums, workshops, public opinion surveys, and other 
methods
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4) Level and Methods of Public Involvement 
Public Involvement Strategies

Strategy Tools Skills Resource Needs

Framing 
Information

Visually compelling 
photos and graphics, 
“story-telling” 
techniques

Teaching, writing, 
speaking, graphic and 
web design

Printing, display 
materials, Internet 
capacity, design 
software

Facilitating 
Dialogue

Interactive meetings 
and workshops, key 
stakeholder focus 
groups and interviews

Active listening, conflict 
resolution, consensus-
building

Meeting rooms, 
food, interactive 
materials/technology

Formulating 
Input

Values identification, 
scenario planning

Analysis, modeling, 
planning, public policy 

GIS and modeling 
data, hardware and 
software

Fostering 
Leadership

Multi-stakeholder 
advisory committees, 
grass-roots coalitions, 
professional networks

Connecting people to 
one another, inspiring 
people to commit to the 
process

Communication 
technology, ongoing 
educational 
resources

Presenter
Presentation Notes
Key Message:   
Four key strategies support the public participation process, each with a variety of corresponding tools. 
Background Information:  
Each strategy involves some form of communication – sharing information, seeking responses, and ensuring the public and the planners understand what’s happening at every step of the way. 
People learn and communicate in different ways, and with different styles.  A well-designed process includes strategies and specific tools that work for all types of people – those who prefer to read about the process and submit comments in writing, those who want to talk in small groups or one-to-one, and those who contribute best at meetings and community workshops. 

Key Message:   
A set of skills and capital are important to accomplish each strategy. 
Background Information:  
These are skills required to accomplish the strategies.  It’s important to think about which you have or can develop in-house, and when you should hire professionals. 
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4) Level and Methods of Public Involvement
Public Involvement Methods

Internet

Stakeholder interviews

Focus groups

Community meetings
• Committees, workshops, 

charrettes, open houses, 
town meetings

• “Hands-on” activities

Surveys

Presenter
Presentation Notes
Key Message:  
There are hundreds of ways to stimulate useful dialogue.  Using a variety of venues helps each person in the community find a way that works for them.
Background Information:  
Focus groups and stakeholder interviews are best for gaining in-depth insights and anecdotal information from a select group.  In transportation and land use studies, for example, they can be used to obtain the opinions of developers, major property owners, or business community members who might not have the time or inclination to participate in a general public forum. They complement – but do not replace - public workshops and surveys.
A variety of community meeting formats can be used to engage a broader cross-section of the population.  Meetings may include hands-on exercises such as visual preference surveys, mapping & drawing, gaming, and the nominal group technique.
Surveys are good tools for determining the opinions of a random sample of the population, or specific subpopulations.  They can reach people who may not have the time or inclination to participate in face-to-face meetings.  One drawback is that they do not allow for two-way dialogue.  Also, surveys are a complex topic, and usually require professional expertise.  A random sample, statistically accurate survey by phone or mail will cost at least $25,000. 
Internet venues include interactive websites, blogs, online surveys, and more.  The Web should not be the only means of communicating and getting feedback, but it is becoming an increasingly important and useful tool as more people gain access and become comfortable using it.
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4) Level and Methods of Public Involvement
Education and Outreach

Web site updates – tools, success stories, etc.

Newsletter updates

Media/press coverage

Presentations to municipal officials and staff

Educational forums on specific topics

Presenter
Presentation Notes
Key Message:   
Ongoing education and outreach is required to communicate the plan’s principles, benefits, and implementation steps; local officials and developers are key targets as well as the general public. 
Background Information:  
Education and outreach needs to be as broad-based as possible, and needs to continue long after plan adoption so as to remind people about the plan.
Good media and press contacts should have been established during the visioning process, and coverage should be maintained, for example, by publicizing success stories.
Presentations to municipal officials and staff - Envision Utah has visited as many local government entities as possible with a presentation on the region’s Quality Growth Strategy and to discuss how they might be able to help implement it.  Given the turnover in elected and appointed officials it’s a good idea to repeat presentations on a regular basis, e.g., following election cycles.
Educational forums - Envision Utah also has sponsored educational forums on topics such as public safety and street design; teleworking; commuter choice options; the relationship between state sales tax policy and land use planning; and the impacts of TOD.
Developer forums and workshops are another outreach technique to discuss development principles and also identify barriers to private-sector actions consistent with the vision.  For example, the Puget Sound Regional Council has sponsored developer forums to conduct education about TOD.
The web site and newsletter system established during the visioning process should continue to be used to distribute information about tools, success stories, lessons learned, etc.
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4) Level and Methods of Public Involvement
Key Questions

What methods should be used to conduct education and 
outreach?  How can these methods be targeted to reach 
different constituencies?

What are the best methods to solicit input from the 
public?  How can we make sure that a broad cross-
section of the public is represented?

At what points in the visioning process should public 
input be solicited? On what questions/issues?

How interactive is the public input in developing 
scenarios?
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Breakout Group Topics
Heartland values – all groups

Leadership structure – Group A

Issue working groups - Group B

Level and methods of public involvement -- Group C
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Budget and Funding Partners
State
• DCA
• DOT

Local governments?

Private sector
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DCA Technical Assistance Funding
Identify stakeholders, funding partners, and work group 
participants – December 2007

Develop work program and milestones – March 2008

Develop GIS maps identifying key regional resources –
May 2008

Document meeting information and results -- ongoing
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Next Steps
Branding
• Heartland 2060?

Next leadership team meeting
• January 23 or 30
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