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Rural Broadband

FCC Contract

A Funded $9.6 million of $11.2 million budget with
a required 15% cash match

A Gigabit fiber infrastructure

A Connect 9 rural communities

The FCC project will change how healthcare is
delivered in our surrounding counties
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FCC Rural Health Care Pilot
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FCC Rural Health Care Pilot
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' National LambdaRail Architecture
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‘ NLR POP
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drawns by Dave Roewo (dawessceni.oeg)

For more information regarding NLR see http://www.nlr.net or contact info@nlir.net
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Will Broadband Become
a
Utility?

N NOO
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FI or

A Tourism

A Agriculture
A Mining

A Construction
A Aerospace
A Military

www.BigBendHealth.com

|l daos Top

Struggle

Your Community Health Care Network




BigBend *élealm.com Healthcare
Can be a major growth industry
but:

nNnWe must transf o

A Only 20-25% of institutions & providers have
EMR systems

I Of those only 1-2% use them to their capability
I 90% of clinical data is exchanged via paper
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nignenuﬂlealm.com | |
Some Help is Coming

A The Office of the National Coordinator released funding guidance for
nearly $1.2 billion in grants

A $600 million for Regional Extension Center Grant opportunities to
support 70 or more regional centers

A 20 grants expected to be awarded in the first quarter of FY2010

A Preliminary applications by September 8, 2009 with awards mid
December

A $564 million to support fund state-level health information exchange
activities.

A

Letters of Intent due September 11, 2009; applications due mid
October, awards by the middle of December.
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Medicare and Medicaid HIT

A Incentives of $30-40 billion, to be distributed
netween 2011 and 2016 to qualified health
oroviders for adoption of certified electronic
nealth record (EHR) technology.

A Up to 44k per physician over 5 years

T 2015 1-3% reduction in Medicare fees as
Incentive to adopt

ALeverages REC6s to aid |
|l mpl ement ation & adopt i
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A $30-40B in HIT will
I Create many clean jobs
I Create significant broadband demand

I Create demand for tele-health adding new
revenue opportunities

I Open doors for new applications & services

But its not enough, the industry must
iInvest In itself
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Value of HIE & Interoperability

Overview of Provider-Provider Transactions

Chart Requests /

Providers

| '

Providers Level |Attributes
Raferral 1 Charts and referrals carried by patient or mail
2 Faxed charts and referrals
Requests -
3 Free-text electronic charts and referrals
4 Encoded, standardized electronic charts and referrals
Savings
Provider Group Size Level 1 Level 2 Level 3 Level 4
Small Group 5 clinicians $0 $46,700 $133,000 $215,000
Medium Group 10 clinicians $0 $93,500 $266,000 $429,000
Large Group 25 clinicians $0 $215,000 $559,000 $9759,000
Small Hospital < 49 beds $0 $47 800 $138,000 $222,000
Medium Hospital |50-199 beds $0 $123,000 $350,000 $571.,000
Large Hospital 200-394 heds $0 $314,000 $875,000 $1.430,000
Jumbo Hospital 400+ heds $0 $693,000 $1,930,000 $3,150,000
National $0| $2,820,000,000]$8,110,000,000{$13,200,000,000

www.BigBendHealth.com
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Annual Net ROI

Annual Net Return per Group or Hospital at Level 4

Small Medium Large Small Medium Large Jumbo

Year Group Group Group Hospital Hospital Hospital Hospital
1 $0.063 $0.609 $2.20 -$0.770 -$2.04 -$4.26 -$8.09
2 $0.652 $1.35 $3.39 $0.187 $0.502 $1.46 $3.64
3 $0.771 $1.59 $3.98 $0.236 $0.629 $1.80 $4.45
4 $0.889 $1.83 $4.56 $0.284 $0.754 $2.14 $5.25
5 $1.0 $2.06 $5.14 $0.333 $0.880 $2.48 $6.05
Annual after
5th yr $1.13 $2.30 $5.73 $0.382 $1.01 $2.82 $6.87
in millions
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State-wide
patient
information
and
databases

Community
& regional
patient
information

From a clinical
perspective data
is incomplete
and segmented.

No cohesive
organization of
healthcare
community
stakeholders.

idlists

Access to data for
healthcare providers
becomes unmanageable!
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Others...

Mandated
top-down
push

Individual projects
that do not
engage the

actual healthcare

providers that
use the system.

Each product has different:

- access points

- usernames/passwords
- education and training

- access rules



A Solution Controlled by Providers

One access point and single login for
patient information outside of the EMR!
- one login
- one set of policies

RHIOs are uniquely poised both
technologically and politically to
integrate local and state data

- one local credentialing and deliver it to the healthcare
organization providers of the community.
P

From a clinical ———— -
perspective, the e :
RHIN helps putthe =~ .
control of how data
is displayed and i ’
organized into the "y
hands of the
stakeholders who
are actually
providing care.
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Cooperative projects
that involve the
State-wide stakeholders of the
patient community region
information through the
and governance of the
databases RHIO.
Community )
& regional Community
patient Specialists \I driven ground-
information = Hospitals up approach
Local Radiology
Health Plan Specialists
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Rural

Providers
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Current
Communication
Issues

Electronic
Health Information

Exchange



